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METROPOLITAN MOSQUITO CONTROL DISTRICT

MMCD Open House Orientation

February 26, 2025

6385 Old Shady Oak Road, Suite 260, Eden Prairie, MN 55344 p rou ty @ Tel 952.942.2922 | Toll 800.747.7469 | Fax 952.942.2927 | ProutyProject.com
o

project



FEBRUARY 26, 2025

10:15 AM =12:30 PM

(arrive by 9:45 AM)
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| Open House Map:

Current Reality Station

Desired Future Station

What resonates most with you?

What questions do you have?

e What are your overall observations / key insights?

e What questions do you have?

Welcome / Check-In +
Overview Station

Waiting Area /
Snacks

Strategic Plan Station

e What resonates most with you?

e What questions do you have?

Check-Out Station

e | LIKE...
e | WISH...
e | WONDER...
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Station Layout:

Y

Strategic Planning in Three Simple + Revealing Questions:

CURRENT REALITYH‘.\.:‘] DESIRED FUTURE >STRATE\'EIC_I’L“"AN ® Welcome +
today? be tomorrow? get there? Ori ent ati On t O SP
Welcpme Approach / Open
Station Sy House Layout
(Helper: Adrienne)

e |nstructions on How to

Give Feedback / Input
STRATEGIC PLANNING TIMELINE

rot@ Tt v 722 Tl 4 40 2 297 e
Prow B ‘ ‘ ‘
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KEY:

Commission
Ongoing Support

Efratagic Planning Commities
Cate Gathering 3takeholdars [Commilselon, Staffl, Technkal
Advisory Board, sic.]

June 2034

PLANNING AND
DESKHzM

Review existing
insights, data,
and historical

background and

accomplishments

ldentify key
stakeholders and
sirategic
planning
committes

Scope data
gathering plan

Finalize timing
and key dates

EXEC
COMBMIS 0N
PRESENTATION
(Juna 28}

Juky 2024

KEY
STAKEHOLDER
DATA
GATHERING

Collect and
synthesize all
data to gain
insights on
miatters such
as an external
environmental
scan, SWOT,
vision for the
future, and
recommendati
ons for
strategic
priorities

September 2024

CURRENT
REALITY
SEFSIOM

{ aplembar 20

Summarize key
learnings from
data gathering

Align on SWOT
and
Environmental
Scan

Initial
Discussion on
Mission,
Values, Vision

PERMAMENT 3TAFF

EMGAGEMENT SE3 310N

[September 2g)

Owerview of
strategic planning
process

F—— === ==

Review strategic plannimg
process and obtain input on
SWOT and Environmental
Scan

mmr'-r’
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STRATEGIC PLANNING PROCESS OVERVIEW

Metropolitan Mosquito Control District

Crctober 2024 - November 20324

REFIME
MIS SI0M,
VALUES, VIZION
STATEMENT 5
(Octobar 24)

Refine Mission,
Values, Yision

COMMIZSMON
MEETING

/October 23)

Dbtain input

DE SIRED FUTURE
SESE5ION
(Hovember T)

Develop a BHAG
(big hairy
audacious goal)
for the next 10
years

Align on Vinid

Description of

what success
looks like

Finalize top
strategic
priorities for the
next 3 years

Reality "Gut Check™

communication plan

January 2025

BUWILDING THE
STRATEGIC PLAM
SEZENOM
{January )

Affirm BHAG

Create the 1-Page

Plan:
Davelop 3-yaar
poalfa)

Develop 12-18
month sfrategles

Identify strategy

champions and

define success
metrics

Draft

Febrwary 2015

OPEN HOUIE
FEEDBACK
SE S 30N

(Fabruary 26}

Interactive
opportunity for
stakeholders to
learn about the

work-in-
progress and
share feedback
on strategic
direction

lun Delwerablas:
= Final proposal = timeline
= KMilestones by monith

Jul Deliverables:
# Final data gathering plan

= Data gathering initial summany

Sep Deliverables:

= Final data gathering summany
® Current reality sesson summary

Ot Deliverables:
& Staff sessian swmmary

# Aefired Mission, Values, Vision

& Dasired Fubure

Movw Dlive rables:

SEEE M SUrmimany

March _ April 2025

PLAN
REWISI0M
{March 27]

Incorporate
input [
feedback
from Open
Houwse and
finalize
strategic
plan

COMMISSI0M
APPROVAL
[April 2025)

Submit
strategic
plan for final
approval

N S S S S S B B B B B B .
ONGOING CHECK-INS (A5 NEEDED)
[

= Building Flan

PHASE 3:

Strategic Planning & Feedback Sessions

lam Deliverables:

sEsslan surmmany

Fab Deliverablas:
& Open House session

summary

Mar-May Dellverables:
= Final Strategic Plan

& Implementatian Flan

PHASE 4:

Approval

Plan Revision +

Moy 2025 ¥+ Beyond

IMPLEMENTATION PLAN
SE S SI0N
[May 13]

Dlecuess how the plan wil
Impact curmant oparaflons
[people, procesasg, and
timelings) and metrica /
measursment

Discues and align on
Implementation plan

Dewalop tactical action
plans fo support each
stratemy

Daflne the sxecutlon
procass
(ritwalairhythma)

Draft financtal plan

QUARTERLY
ACCOUNTABILITY
REWIEW 5
(DJ-minuie sassions)

Track progress on the
stratenlc plan

Understand what's
working, loentiry any
roadbdocks and make any
nacessany mid-coursa
comrectlons

PHASE 5:
Implemenmtatdon Plan +
Quarterly Reviews



Station Layout:

Current Reality

Station
(Helpers: Mark, Luke, Joe)

6385 Old Shady Oak Road, Suite 260, Eden Prairie,

MN 55344

&

SWOT Analysis

e What are your overall
observations / key
insights?

R e What questions do
| | you have?
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INTERNAL
STRENGTHS

O

EXTERNAL

OPPORTUNITIES

Y,

Knowledgeable, experienced, and innovative
employees dedicated to a positive work culture,

Strong local and national recognition, with support
from the commission and community.

A regional (Integrated Pest Management) IPM
approach aligned with public health goals.

Consistent funding, efficient use of resources and
fiscally responsible.

Use new technology and research to enhance operational
efficiency.

Foster knowledge sharing and ongoing staff development.
(e.q., legislative realm)
Expand services, programs, and geographic reach.

Build partnerships with other organizations and the
community. (e.g., watershed districts, soil / water
conservation).

Legislative requests / dollars.

Building infrastructure and capacity to support growth,
increased complexity, and continued effectiveness (avoiding
reality of inefficiency of many large state agencies)

T

EXTERNAL
THREATS

Teams lack clear goals, decision-making authority,
and role clarity.

Ineffective communication across facilities,
departments and staff levels.

Absence of a unified strategic vision and
prioritization for the district.

Limited opportunities for staff development and
advancement.

Staff diversity does not reflect the community's
diversity.

Inconsistent service delivery across the district.

Loss of control methods such as helicopters could
severely impact operations.

Funding cuts and staffing disruptions could limit
operations and growth opportunities.

Regulatory changes or biological resistance may
affect access to control materials.

Climate change is leading to unpredictable weather,
extending treatment seasons and introducing new
disease vectors.

Political changes may affect commission dynamics
and public perception.



Y,

Environmental Scan

Factors (positive or negative) that may impact MMCD over the next 1-2 years — economic, social, political, technological, other.

e Strong current support from the commission, TAB, and public, but
this could change.

e Rapid advancements in drone technology, Al, and data
management.

e Unpredictable weather patterns impact resource allocation and
mosquito populations.
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Station Layout:

Desired Future

Station
(Helpers: Dan, Andrea, Casey)

e \What resonates most with you?

e What questions do you have?

6385 Old Shady Oak Road, Suite 260, Eden Prairie, MN 55344
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10-Year Vision / BHAG

VIVID DESCRIPTIONS:
What will be true in 10 years
if vision / BHAG is achieved.

STRATEGIC BETS:

Top 3-5 priorities to

focus on over the next

3-5 years to reach the

10-year vision / BHAG.
J

10-YEAR

* TBD
* TBD
STRATEGIC - TBD
* TBD
* TBD

Prouty B PISHY 8
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METROPOLITAN MOSQUITO CONTROL DISTRICT

10-YEAR VISION / BHAG VIVID DESCRIPTIONS:

<:| What will be true in 10 years if
vision / BHAG is achieved?

Robust outreach

Resourced :
appropriately + education
(people, funding, progranm Where
staff, etc). people can

protect

themselves.

IMPACT - low

Robust
opees b @ Vis/on pribimeesss
ipping. traps,
suo’::?), 3i‘seaspe). \==ef district. No/few
\ / disease cases.
N P

We protect all people/
in the district from
- vectors and improve -
their time outdoors.

er-lo-border and
beyond treatments.
-IPM

-Catch basins.

Minimal non-
target impact.

New methods and
processes (inc. bio
repellant).

Collaborations
and partnerships.

« 4§, Border-to-Border IPM (mew methods and processes).

3. Environmental Sustainability/Stewardship.

STRATEGIC BETS:

&. Resources (staff/people + funding).

What are the top 3-5 priorities
to focus on over the next 3-5
years to reach the 10-year
vision / BHAG?

F A Outreach + Collaborations (including partnerships)

copyright THE GROVE



10-YEAR
VISION / BHAG

STRATEGIC
PRIORITIES
“BETS”

We protect all people in the district from vectors and
Improve their time outdoors.

RESOURCES + CAPACITY:
Staff / People + Funding. Appropriate Allocation + Efficient Use

OUTREACH + COLLABORATION:

Including Partnerships

ENVIRONMENTAL SUSTAINABILITY / STEWARDSHIP:

Limit Non-Target Impacts and Conserve Natural Resources

BORDER-TO-BORDER INTEGRATED PEST MANAGEMENT (IPM):

New Methods, Processes, and Metrics

prou ty @ TTTTTT 942.2922 | Toll 800 7477469 | Fax 952 942.2927 | ProutyProject.com prou ty @
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Station Layout:

PILLAR FLLAR S FILLAE: FLLARS
- =%
T Vs
AR T
.« | | _____ + | & ||
Bk s mypha. =T B g TS
LERe - T I - 13w -

Strategic Plan Station e

llllllllll

Resources + Capacity: Arleen, Jennifer

Outreach + Collaboration: Alex, Trevor
Environmental Stewardship: Tim, Rosa ~
Border-to-Border IPM: Dave, Jon, Scott

e What resonates most with you?

e What questions do you have?
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MISSION

MISSION

To promote health and
wellbeing by protecting the
public from disease and
annoyance caused by
mosgquitoes, black flies, and
ticks, in an environmentally
sensitive manner.

CORE VALUES

We value integrity, trust,
cooperation, respect, and
competence in our interactions
with colleagues and customers.

T rr2 e
W@ ey

Strategic Plan 2025 — 2027 |

RESOURCES + CAPACITY

Goal(s)
3-years

» Ensure financial and orgonizational capacity

that supports the implementation of strategic
priorities.

Potential Measurement:

10-YEAR VISION | BHAG:
We protect all people in the district from vectors and improve their time outdoors.

Potential Measurement: TBD
QUTREACH + COLLABORATION

Goal(s)
3-years

+ Build supportive relationships with identified
partners

* FEducate residents on Integrated Pest
Management (IFM).

Potential Measurement:

ENVIRONMENTAL SUSTAINABILITY + STEWARDSHIP

Goal(s)
3-Years

s Minimize environmentaol impaoct of operotions

and treatments.

Potential Measurement:

BORDER-TO-BORDER IPM

Goal(s)
3-Years

+  Provide Services to all people in the district.

Potential Measurement:

TED. TED. TED. TBD.
Strategies Strategies Strategies Strategies
12-18 months 12-12 months 12-18 months 12-18 months
* Create financial plan based upon prudent use « Identify all partners and determine targets / *  Positive environmental use of properties. * ldentify what services are delivered and create
of efficiencies, innovation, additional funding asks for each. (Q4 2025) CHAMPION (Plan: Q1 2026) CHAMPION criteria to use. (04 2025) CHAMPION
sources, and taxpayer dollars. (Q1-02 2026)
CHAMPION ildi i * Determine timeline + resources based on
* Collaborate with researchers, other districts, * Reduce energy usage of buildings, vehicles,
and public health agencies to strengthen IPM and equipment. (Plan Now: Jan-Mar 2025) criteria. (Q4 2025 - Q1 2026) CHAMPION
» Design a clear systemn of accountability and plan. {Q1 2026) CHAMPION CHAMPION
transparency. (02 2026) CHAMPION ] . | s Develop useful metrics and expectations. (01
# Reduce waste stream. (Plan: Q1 2026
* Expand education outreach and increase CHAMPION 2026) CHAMPION
* Define resources and timing needs for staff, participation throughout the district. (Q3 2026)
equipment, and material. (Q1-Q2 2026) CHAMPION * Implement B2B plan (Beyond). CHAMPION
CHAMPION *  Minimize non-target impact of material. (04
* |ncrease access through the district. (02 2028) 2025) CHAMPION
CHAMPION
+  Minimize impact of field work. (04 2025)
CHAMPION
RESULT: RESULT: RESULT: RESULT:




Station Layout:

Check-Out Station
(Helpers: Aubrey, Brian, Josh) [] WUS::IL

| WONDER..



FEBRUARY 26, 2025

10:15 AM - 12:30 PM

(arrive by 9:45 AM)
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