RFP No. 2026MMCD03 OWNER’S REPRESENTATIVE / CAPITAL PROJECT MANAGEMENT SERVICES. 

Question:
Regarding the St. Paul Lab Renovation, Capital Maintenance, and Maple Grove projects: Could the District provide the estimated Total Project Budget for each?
Response:
As reflected in the 2026 Budget, the combined total budget for the St. Paul Lab Renovation and Maple Grove projects is $7,625,000, with an additional $1,100,000 budgeted for associated Capital Maintenance projects.
Bids for these projects have not yet been received. The District anticipates beginning the formal estimating process in May 2026, with the goal of obtaining Board/project approval in July 2026. Proposers should use this timeline and the aggregate budget amounts as the basis for resource planning.
Question:
The indicated schedule states:
• Proposals Due: June 12, 2026, at 5:00 p.m.
• Interviews (if conducted): Week of June 22, 2026
• Anticipated Finalist Ranking / Negotiation Period: June 29–July 22, 2026
• MMCD Board Approval of Construction Bidder: July 22, 2026
• Anticipated Selection of Owner’s Representative / Notice of Intent to Award: After July 22, 2026
To leverage the full value of the Representative’s specialized knowledge, having the Owner’s Representative in place for the critical final review of the construction bids will maximize the value of their expertise and ensure we make the most informed decision possible for the July 22 approval. This adjustment would integrate the Owner’s Representative into the final stages of the construction bid review process to ensure a more rigorous and informed bidder selection, ultimately mitigating risk and improving project readiness.
Would the District consider the strategic benefit of initiating the Owner’s Representative's engagement sooner than indicated, providing time to review construction bids and provide opinion in advance of the July 22 approval (ie. start of work by July 13 or sooner)?
We are prepared to execute a contract and begin work on an accelerated timeline if an earlier start date is a consideration for the District. If the District desires this early start, should we specifically include this capability and readiness within our proposal?
As an additional pathway to further expedite an early start to the Owner’s Representative's engagement, would the District have interest to consider direct solicitation of a Small Business Enterprise approved through the Twin Cities Central Certification (CERT) Program?
CERT is a County-designated small business certification program which provides a procurement pathway for Counties to directly solicit contracts not to exceed $250,000 with certified small business as defined via Minn. Stat. 471.345 (Subd. 20) https://www.revisor.mn.gov/statutes/cite/471.345. The wording of the Statute states that Subd. 20 "applies only to county boards," so I'm not entirely certain that this extends to an organization like MMCD directed by a Commission composed of County Board representatives.
If the District is interest to pursue the small business pathway, I can expedite preparation of a relevant Statement of Qualifications for District Board consideration.
Response:
The District appreciates the thoughtful analysis and strategic considerations regarding the project timeline. After review, the District has decided to maintain the RFP schedule and selection process as originally published.
This decision is based on the following:
· The District is currently receiving comprehensive bidding support and technical oversight from its contracted architects and legal counsel. These teams are responsible for supporting bid integrity and compliance in advance of the July 22 Board consideration.
· Upon selection and Board approval, the Owner’s Representative will be provided with all necessary documentation to ensure they are fully briefed on the bid results and current project status.
· The District will maintain the RFP as issued in order to support a fair, transparent, and competitive procurement process and to ensure that all projects proceed under the unified direction deemed appropriate by the Commission.
The District remains committed to the established timeline in support of project readiness and fiscal responsibility.
Question:
Curious about the anticipated square footage
Response:
· St. Paul Total Building: 36,287 SF (calculated)
· Maple Grove Warehouse: approximately 19,000 SF
Question:
MOCA Services intends to propose on MMCD’s Owner Representative Services RFP No. 2026MMCD03- are we to expect the responses to questions to be issued directly from you?
Response:
Yes. Responses to questions will be posted on the District’s website under the RFP.
Question:
1. Does MMCD anticipate the selected consultant providing full-time on-site representation, hybrid support, or primarily remote management services?
Response:
A combination of all three is acceptable; however, the District does anticipate the need for on-site support.
Question:
2. Are all listed projects expected to be included under the initial contract, or will services be authorized on a task-order basis?
Response:
Services will be authorized on a task-order basis. The two primary projects are the St. Paul Renovation and the Maple Grove Warehouse.
Question:
3. Should the consultant provide only personnel rates and avoid making assumptions about potential activities or tasks?
Response:
No. Consultants may make assumptions if they choose to do so.
Question:
4. The RFP references projects, are all of these projects funded?
Response:
The projects are budgeted. The two primary projects remain pending Board approval of the responsive bidder, which is anticipated on July 22.
Question:
5. If they are funded, what revenue source provides the funding?
Response:
MMCD funding is provided through property taxes.
Question:
6. If one of the projects is funded with bonding, can you advise which one?
Response:
No bonding is anticipated for these projects.
Question:
7. Are you looking for supportive services to advance grants to fund a project if the project is currently unfunded?
Response:
All projects are budgeted. However, the District may need assistance related to the Brownfield grant, as it is currently exploring grant funding for land mitigation at Maple Grove.

