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IT SUPPORT SERVICES – LAB RENOVATION PROJECT
Issue Date: May 08, 2026
Submission Deadline: June 12, 2026, at 5:00 p.m. Central Time
Anticipated Project Start: July 25, 2026
Anticipated Service Period: July 25, 2026 through May 2027, approximately TEN (10)
months

RFP Contact:
Maria Mancilla-Diaz, Business Administrator Metropolitan Mosquito Control District Email: mmancilla-diaz@mmcd.org

1. OVERVIEW
The Metropolitan Mosquito Control District (“MMCD” or the “District”) is requesting proposals from qualified firms or individuals to provide professional IT Support Services in support of MMCD’s St. Paul Lab Renovation Project.

MMCD seeks a consultant with demonstrated experience supporting technical environments, including coordination of IT transitions within occupied facilities undergoing renovation. The selected consultant will support MMCD in maintaining operational continuity, protecting IT assets and data, coordinating with construction and facility stakeholders, and ensuring that renovated laboratory and support spaces are ready for use.

The ideal respondent will demonstrate:

•	Experience providing professional IT support services, including end-user support, network coordination, device configuration, migration, testing, and troubleshooting;
•	Experience with laboratory-specific IT systems, instrument-connected computers, and research or technical environments;
•   Experience coordinating IT work alongside construction, renovation, relocation, or
phased occupancy projects;
•	Familiarity with public-sector confidentiality, procurement, cybersecurity, and data practices requirements; and
•   Strong adherence to applicable Minnesota law, including the Minnesota Government
Data Practices Act, Minnesota Statutes Chapter 13.

2. PROJECT INFORMATION
MMCD is advancing a renovation of laboratory and support spaces at its St. Paul facility. The project requires coordinated IT support to maintain operational continuity while portions
of the facility remain occupied and active during renovation.
Active Project Context
•	St. Paul Lab Renovation: Coordination of decommissioning, protection, relocation, reinstallation, and testing of IT assets across multiple renovation phases.
•	Operational Continuity: Support for temporary IT arrangements to ensure laboratory, research, administrative, and support functions continue during construction.
•   Low-Voltage Coordination: Coordination with MMCD, the General Contractor, the
Owner’s Representative, and other project stakeholders regarding data drops, wireless
access, security cameras, fire alarm panels, and related low-voltage systems.
•	Laboratory IT Dependencies: Support for workstations, printers, network equipment, laboratory computers, instrument-connected systems, licensed software, user access, and connectivity requirements.

Project Timeline
MMCD anticipates project-related IT support services will occur from July 25, 2026 through May 2027, approximately ten (10) months. The final schedule will be coordinated with MMCD and the overall construction schedule.

3. PROCUREMENT SCHEDULE
MMCD anticipates using the following schedule for this RFP. MMCD reserves the right to modify the schedule by written addendum.

	Event
	Date

	RFP Issued
	May 8, 2026

	Questions Due
	May 20, 2026

	Responses/Addendum Issued
	May 22, 2026

	Proposals Due
	June 12, 2026, at 5:00 p.m. Central Time

	Interviews, if conducted
	Week of June 22, 2026

	Notice of Intent to Award
	After July 22, 2026

	Anticipated Project Start
	July 25, 2026



RFP Contact
All questions and communications regarding this RFP must be directed in writing to:

Maria Mancilla-Diaz, Business Administrator
Email: mmancilla-diaz@mmcd.org

Respondents shall not contact other MMCD staff, Board members, consultants, or project representatives regarding this RFP unless expressly authorized by MMCD. Unauthorized contact may result in disqualification.

4. GENERAL SCOPE OF SERVICES
The selected consultant will provide advisory, coordination, and technical implementation services necessary to support IT continuity and readiness during the St. Paul Lab Renovation Project. Services may include, but are not limited to, the following:
4.1 Planning and Coordination
•   Participate in project kickoff, coordination, and progress meetings as requested by
MMCD.
•   Develop an IT support implementation plan aligned with renovation phasing.
•   Identify IT dependencies, risks, constraints, and critical path activities.
•   Coordinate with MMCD, the Owner’s Representative, the General Contractor, laboratory
staff, equipment vendors, and other project stakeholders.
•   Maintain an IT task schedule and issue log related to renovation support activities.

4.2 IT Asset Inventory and Dependency Mapping
•	Inventory affected IT assets, including workstations, monitors, printers, peripherals, network devices, laboratory computers, instrument-connected computers, and related equipment.
•	Document current locations, users, configurations, network connections, power needs, dependencies, and special handling requirements.
•   Identify critical systems requiring priority support or enhanced continuity planning.

4.3 Decommissioning, Protection, Relocation, and Reinstallation
•	Safely disconnect, label, package, protect, relocate, store, and reinstall IT equipment as directed by MMCD.
•   Coordinate temporary IT setups needed during renovation phases.
•	Reconnect and test workstations, printers, lab computers, peripherals, and associated devices.
•   Support user acceptance and issue resolution following moves or reinstalls.

4.4 Network, Wireless, and Low-Voltage Coordination
•	Coordinate network readiness for renovated areas, including data drops, patching, VLAN assignments, IP addressing, switch ports, wireless access, and connectivity testing.
•   Support coordination related to security cameras, fire alarm panels, and other low-
voltage systems as they affect MMCD IT operations.
•	Identify and escalate network or infrastructure issues that may affect occupancy, laboratory operations, or project schedule.

4.5 Laboratory IT and Instrument-Connected Systems
•	Support laboratory-specific computers, licensed software, data acquisition systems, and instrument-connected workstations.
•	Coordinate with laboratory staff and original equipment manufacturers or vendors where specialized support is required.
•   Protect system configurations and data during disconnect, relocation, reinstallation, and
testing activities.
4.6 Cybersecurity and Data Protection
•	Comply with MMCD cybersecurity, access control, confidentiality, and data protection standards.
•	Use least-privilege access and follow MMCD procedures for credentials, remote access, removable media, and incident reporting.
•   Protect all MMCD data and nonpublic information in accordance with applicable law,
including the Minnesota Government Data Practices Act, Minnesota Statutes Chapter 13.

4.7 Testing, Documentation, and Closeout
•	Perform and document connectivity testing, workstation testing, printer testing, network testing, and user access verification. Partner with MESB throughout the lab renovation to mitigate technical risks and ensure zero downtime for critical systems.
•   Provide written status updates as requested by MMCD.
•	Deliver final documentation, including updated inventory records, configuration notes, issue logs, test results, and closeout recommendations.

5. PROPOSAL CONTENT
Each proposal should be clear, complete, and organized in the order set forth below. Proposals should provide sufficient detail for MMCD to evaluate the respondent’s qualifications, approach, staffing, and pricing.

A. Technical Proposal
1.   Cover Letter
A signed cover letter from an authorized representative of the respondent, including the respondent’s name, address, primary contact, email, phone number, and acknowledgment of any addenda.
2.   Firm Qualifications
A summary of the respondent’s qualifications, including experience providing IT support services in laboratory, research, technical, public-sector, construction, renovation, or relocation environments.
3.   Key Personnel
Identification of proposed key personnel, including roles, responsibilities, relevant experience, availability, and certifications such as Cisco, Microsoft, CompTIA, ITIL, cybersecurity, project management, or equivalent credentials.
4.   Project Approach
A detailed description of the respondent’s approach to planning, coordination, migration, decommissioning, reinstallation, testing, operational continuity, cybersecurity, documentation, and closeout.
5.   Schedule and Availability
Confirmation that the respondent can support the anticipated project period beginning
July 25, 2026 and continuing through approximately January 2027.
6.   References
At least three (3) references for comparable projects. References should include client
name, project description, dates of service, respondent’s role, and contact information.
7.   Exceptions or Assumptions
A complete list of any exceptions to this RFP, proposed contract terms, or assumptions affecting scope, schedule, staffing, or pricing. If none, the proposal should state “No exceptions.”

B. Fee Proposal
1.   Hourly Rates
Itemized hourly rates by labor category, such as Project Manager, Network Specialist, Systems Technician, Help Desk Technician, Cybersecurity Specialist, or other applicable roles.
2.   Estimated Hours and Total Cost
Estimated hours by labor category and estimated total cost for the anticipated six- month project period.
3.   Reimbursable Expenses
A description of any proposed reimbursable expenses, travel costs, materials, or other
additional costs. If none, the proposal should state “No reimbursable expenses.”
4.   Pricing Assumptions
Any assumptions, exclusions, overtime rates, after-hours rates, minimum charges, or conditions affecting the proposed pricing.

6. EVALUATION CRITERIA AND SCORING
MMCD will evaluate proposals based on the following criteria. MMCD may request clarifications, conduct interviews, check references, or request additional information as part of the evaluation process.

	Evaluation Criteria
	Points

	Firm Experience and Technical
Expertise
	25

	Project Team and Key Personnel
	20

	Technical Approach, Operational
Continuity, and Security Plan
	25

	Past Performance and References
	10

	Fee Proposal and Cost Competitiveness
	20

	Total Possible Score
	100


MMCD intends to select the proposal that provides the best overall value to the District. The
lowest-cost proposal will not necessarily be selected.

7. SUBMISSION INSTRUCTIONS
Proposals must be received by MMCD no later than June 12, 2026, at 5:00 p.m. Central
Time.

Proposals shall be submitted electronically in PDF format to:

Maria Mancilla-Diaz, Business Administrator
Email: mmancilla-diaz@mmcd.org
The email subject line should state: “Proposal – IT Support Services – Lab Renovation
Project – RFP No. 2026MMCD04.”

Late proposals may be rejected. Respondents are responsible for ensuring timely delivery of their proposals.

8. QUESTIONS AND ADDENDA
Questions regarding this RFP must be submitted in writing to Maria Mancilla-Diaz at mmancilla-diaz@mmcd.org no later than May 20, 2026.

MMCD anticipates issuing responses and any addendum by May 22, 2026. Oral statements, informal communications, or responses from unauthorized persons shall not modify this RFP. Only written addenda issued by MMCD shall be binding.

9. GENERAL INFORMATION AND RESERVATION OF RIGHTS
MMCD reserves the right to:

•   Reject any or all proposals;
•   Waive informalities or minor irregularities;
•   Request clarification or additional information;
•   Conduct interviews or discussions with one or more respondents;
•   Negotiate with the selected respondent;
•   Award all, part, or none of the requested services;
•   Modify, suspend, cancel, or reissue this RFP;
•   Determine whether a respondent is responsible and responsive; and
•	Take any action deemed by MMCD to be in the best interests of the District and consistent with applicable law.

This RFP does not obligate MMCD to award a contract, reimburse proposal costs, or proceed with the project. Respondents are solely responsible for all costs incurred in preparing and submitting proposals.

10. INSURANCE REQUIREMENTS
The selected consultant must maintain insurance coverage acceptable to MMCD and provide certificates of insurance upon request. Minimum coverage is expected to include:

•	Professional Liability / Cyber Liability: $1,000,000 per occurrence and $2,000,000 aggregate;
•   Commercial General Liability: $1,500,000 per occurrence for bodily injury and
property damage;
•   Workers’ Compensation: As required by Minnesota law;
•   Employer’s Liability: As required by MMCD or the final agreement;
•   Automobile Liability: $1,000,000 per occurrence; and
•   Any additional coverage required by the final Professional Services Agreement.
Insurance requirements may be supplemented or revised in the final agreement.

11. DATA PRACTICES, CONFIDENTIALITY, AND SECURITY
The selected consultant shall comply with the Minnesota Government Data Practices Act, Minnesota Statutes Chapter 13, and all applicable MMCD policies regarding access, use, security, retention, and disclosure of data.

All data created, collected, received, stored, used, maintained, or disseminated by the consultant in performing services for MMCD shall be handled in accordance with applicable law and the final agreement. The consultant shall not access, use, copy, disclose, remove, or transmit MMCD data except as authorized by MMCD and necessary to perform the services.

The consultant shall promptly notify MMCD of any suspected or actual unauthorized access, disclosure, loss, compromise, or security incident involving MMCD systems, equipment, credentials, or data.

12. CONFLICTS OF INTEREST AND NON-COLLUSION
Respondents must disclose any actual, potential, or apparent conflicts of interest that may affect their ability to provide impartial services to MMCD. MMCD may require mitigation measures or may reject a proposal where a conflict cannot be adequately addressed.

By submitting a proposal, each respondent certifies that its proposal is made independently and without collusion, fraud, or improper communication with any other respondent or MMCD representative.

13. CONTRACT FORM
The selected consultant will be required to enter into a written Professional Services Agreement acceptable to MMCD. MMCD’s standard terms, including applicable provisions from Exhibit A (Professional Services Agreement) used in MMCD’s Owner’s Representative procurement documents, shall apply to any contract resulting from this solicitation unless modified by MMCD in writing.

In the event of any conflict among the final agreement, this RFP, addenda, and the selected consultant’s proposal, the final agreement shall control, followed by written addenda, this RFP, and then the selected proposal, unless otherwise stated in the final agreement.

14. PUBLIC RECORDS AND PROPOSAL MATERIALS
Proposal materials submitted to MMCD may be subject to public disclosure under the Minnesota Government Data Practices Act, Minnesota Statutes Chapter 13. Respondents should clearly identify any information they believe constitutes trade secret, confidential, or otherwise protected information. Marking an entire proposal as confidential is discouraged and may be ineffective.

MMCD will make final determinations regarding classification and disclosure of proposal materials in accordance with applicable law.
15. ACCEPTANCE
By submitting a proposal, the respondent acknowledges that it has read and understands this RFP, has had an opportunity to ask questions, accepts the requirements of this RFP except as expressly stated in its proposal, and certifies that the information submitted is true and complete to the best of its knowledge.

Respondent Name:  	

Authorized Representative:  	

Title:  	

Signature:  	

Date:  	
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